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The trade facilitation issue/area it has addressed

Global Trade entails so much difficulty in covid situation
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0 Need to gather in office

To execute paper works and store paper documents
Ref) ASEAN-BAC focal meeting

e Unclear status of inventory & logistics

Because it's written in paper/PDF or communicate in
Telephone Ref) USER interview

Take Time : 72 hours/import&export in Japan

235 hours in ASEAN countries, 111 times longer than the EU
Ref) World Bank Research

0 The number of paper : 400mi|lion sheets

The number of paper documents associated with trade /year
operations is about 400 million sheets a year in Japan
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Solution for The trade facilitation issue/area

TradeWaltz is a B2B communication DX platform to solve

TO BE

(conom \ 4 ° °
R > M 0 Don’t need to gather in office
ﬁ ' ’ Trade operations can be carried out remotely with a PC and

Cargo Logistic Banks [nsurance the Internet. Ref) ASEAN-BAC focal meeting
Owners  companies companies
| | | | e Clear status of inventory & logistics
? Because all information can be seen from TradeWaltz
> TradeWa|’[Z dashboard
Powered with blockchain

I I I I e Cut Time : 44% in Japan
ﬂ k m @l 60% in ASEAN economies Ref) PoC results in 2018-2019

Cargo Logistic Banks Insurance
Owners  companies companies CO2 Reduction : in Japan
\_Fconomy B J/ In a case of 50 sheets of A4 paper are used per import/export

transaction
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Trade Consortium since 2017

Gathered to create the future of global trade

Established Trade Consortium in 2017
140 Global Members

(As of 18th August)

Consortium Members

MUFG Bank, Ltd.

Banks : — : :
Sumitomo Mitsui Banking Corporation
Tokio Marine & Nichido Fire Insurance Co.,
Insurance
~ | Ltd.
Companies ——— :
Mitsui Sumitomo Insurance Company, Ltd.
Mitsubishi Corporation
Cargo Toyota Tsusho Corporation
Owners Kanematsu Corporation
Mitsui & Co., Ltd.
Kawasaki Kisen Kaisha, Ltd.
Carriers /| Nippon Express Co., Ltd.
Logistics X .
Companies | Nippon Yusen Kabushiki Kaisha

Ocean Network Express Pte. Ltd.




Implementation timeline

TradeWaltz started commercialization in 2020

Trade Consortium ? TradeWaltz

‘ 2022

‘ Live-link with the trade
| 2020

| platforms of 5 countries
' \ Started commercialization
2019

Release of pilot version

@018

POC in Japan and Thailand

®2017
Created TradeWaltz prototype



Current status of the project/innovation

Now TradeWaltz expanding from Japan to APEC countries

APEC National project
supported by Japanese government

N
L 2 TradeWaltz

NDTP G

fromjThailand

R Asia-Pacific
}'% Economic Cooperation
N Feing
ﬂ‘.‘fﬁ:‘,\' Sy ’
fromSingapore 9 TradeWindow
iﬂ e From New,;Zealand 'and
o [AUstralia)

APEC system-linkage
Target document and functionality
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Which Sustainable Development Goals (SDGs) it contributes to, and
TradeWaltz contributes to SDGs #8, 9, 11, 15 and 17

LIFE

DECENT WORK AND
i CENT WORK AND ECONOMIC GROWTH N LIt LIFE ON LAND

We transform the way of work by digitizing, Expected to reduce CO2 emissions by
M streamlining, and remoteizing operations 42,300 tons per year if all players involved

in trading business use TradeWaltz.

:{‘NDI;’ISJRFJA'SNT:‘I’J%?"E INDUSTRY, INNOVATION AND ‘I :’33%&“3&'\'{2 PARTNERSHIP FOR THE GOALS
INFRASTRUCTURE We will achieve complete digitalization of
To expand our functions, we will combine trade operations by forming partnerships

& blockchain technology and the latest @ and collaborating with PFs around the
technologies such as Al and loT. world.

| | el SUSTAINABLE CITIES AND COMMUUNITIES
TradeWaltz's efforts to digitally reveal the \ [/
location and availability of supplies that SUSTAINABLE *‘ "
A éﬁ contributes to increasing the resilience of SCM. DEVELOPMENT (“‘%
g |




Collaboration with international framework and Public Sectors

@

TradeWaltz is the member of
UN/CEFACT and ICC
Japan Committee

lec

Standards Toolkit
for Cross-border Paperiess Trade

i@

ML CEDAET

PAREN D EFFECTIVE PROCESSES
R GLOBAL COMMERCE

@

TradeWaltz meets Mr. Hun-Sen
Prime Minister of Cambodia
to expand ASEAN countries




Our strategy for expanding the market into Asia and the Pacific

Enhance the collaboration in Asia and the Pacific

2022- 2023-

Connecting the nations Realize borderless economy

APEC National project
supported by Japanese government

X
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NDTP -
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%} '/AFEG EGDEII;O;E:I:F I(‘;c:m;:n‘:raticm
w_«’;"‘;‘-’g.:l . - A::. s
NTFP
57 TradeWindow |
i gWaltzi
. & Australia / v
Enterprise =y > ‘A},E?A‘
Singapore < HZ

(G We established TradeWaltz Inc. APAC
Representative Office in Singapore in 2022



TradeWaltz® - Create the future of digital trade
TradeWaltz and all stakeholders make Sustainable society with Trade DX

Current analog trade

trading company trading company

Future of digital trade

I [y

Paper-based communication



mailto:Koutaro.Hayashi@tradeWaltz.com

