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economies of scale

Collection/Processing Centers

Farms

Fruits and vegetables wholesale market

• sanitary and 

phytosanitary 

controls 

• certification for 

exports

• branding

Meat and dairy wholesale market
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Travel time
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Tourism potential



450 km, 7 hours



Lake transit



What has been achieved so far?

Agriculture

Cross-border 

value chains  

for fruits and 

vegetables, 

as well as 

dairy 

products

Tourism

Scoping

tourism 

potential, 

coordinated 

destination 

managemen, 

tourism 

facilities, 

marketing

Social 

Sectors

Health, 

education 

studies 

finalized

Cross-cutting

Urban 

development, 

ICT, and 

Disaster Risk 

Management



ABEC Subcommittee, chaired 

by Vice-Ministers, under the 

Intergovernmental Council, 

headed by Prime Ministers

ADB technical assistance

ADB agribusiness project

What is currently happening?



What are the challenges?

Replication in 

CAREC

Linking beyond 

ABEC

Monitoring and 

attribution
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03 Act local – think global

02 Setting up regional value-chains

What is the way forward?

01 Involving private sector



Thank you!


